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Mendocino/Lake Adult and Career Education  
(ML ACE) Month Meeting 
Zoom meeting   https://cccconfer.zoom.us/j/7372469362 
May 15 2026 from 10-1 pm  
Mendocino College  
1000 Hensley Creek Rd. 
Ukiah CA 95482 

In person location: MCM 1060 (Board Room McMillan Hall Admin Building)  
 
Minutes   meeting recording 
1. Call to Order  Start time: 10: 04        (Action) 

 
2. Roll Call of Voting Members: Anderson Valley: Maggie Von Vogt (voting member); Fort Bragg: Gary Lewis (voting 

member); LCOE, Matt Russel (voting member), Jaime Alexander (alternate); Lakeport Unified: Jonna Weidaw 
(voting member); Mendocino College: Jackie Orozco (voting member), Christy Smith (Alternate); MCOE: Eric 
Crawford (voting member); Ukiah Adult School: Kris Swett (voting member); Willits: John Horton (Alternate). 
MLACE office: Isaac Quintero, MLACE/HSE Administrative Assistant, Euline Olinger, consortium director.   

 

• Anderson Valley 

• Fort Bragg 

• Lake County Office of Education 

• Lakeport 

• Mendocino College 

• Mendocino County Office of Education 

• Ukiah  

• Willits 
 

3. Approval of the Agenda          (Action) 
a. First Motion: Jonna Weidaw  /Second Motion: Jackie Orozco Ayes:8 Nays:0 Abstain:0  Absent:0 

• Small typo that needs to be corrected, the 12-month MLACE schedule says 25-27 but should say 26-27. 
 

 
4. Approval of April 17 2026 Minutes          (Discussion/Action) 

a. First Motion: Matt Russell/Second Motion: Maggie Von Vogt  Ayes:8 Nays:0 Abstain: 0  Absent:0  Minutes 
Approved 

 
5.      Overview of next 6 months See link: 12 Month MLACE Schedule 2025-2027  (Discussion/Action)  

ML ACE will highlight certain deadlines and members review upcoming events for the next 6 months (see last 

page of the agenda). 

Summary: Next meeting will be on Thursday, June 11 2026. It was changed and (approved on April 17, 

2026 Meeting. 

 Next Steps: First Meeting of the New Fiscal year will be September 11, 2026 

 

https://cccconfer.zoom.us/j/7372469362
https://mendocino-edu.zoom.us/rec/play/bLTrGJ7ub4oRmFdldO72DqClVyw1gthPZL_qBtJsFleThf1VXXnCbfuZ95bhPN75ApGCqiDwtnjrd0E2.mkAVZZ6pnSousPrq?accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&oldStyle=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fmendocino-edu.zoom.us%2Frec%2Fshare%2Fbxj10SNgbUZoaZ50U0EG_CCgxw_DLPNIKGauMDp4xyFiMZanF7IecSgpAFDZx1G8.fzKGVFvEq8sn1_Os
https://docs.google.com/document/d/1Gk34nZ4H37qXkeoSY3jeWMZsVjI5SmuQ/edit
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6. Public Comments/ Correspondents  --via Zoom      (Discussion) 
MLACE welcomes public input.  This agenda item is limited to matters that are under the jurisdiction of the MLACE 
program and are not listed elsewhere on this agenda.  Comments are limited to three minutes per person, and 10 
minutes per topic.  Action on these matters is not allowed. 
 
a. Public comments received from: No public comments received at this time. 
b. Introduction of community partners:  

• Megan Tunzi- K12 Pathway coordinator for Mendocino College District 

• Yareli Macias-Director of Alternative Education and Special Projects for Ukiah Adult School. 

• Dave Gengoux- Citizenship & GED Teacher for Ukiah Adult School 

• Dori Tanaka-Executive Director of Ukiah Valley Association for Habilitation 

• Victoria Pulido-Member of the workforce board for Workforce Alliance of the North Bay-  
o Summer Internship opportunity funded by Career Team. 
o Requirements: Ages are 17-24, June-August. Not attending a secondary or post-secondary. 
o Out of School category: We really want to focus on Foster care, offender, homeless, and couch 

surfers. 
o In school: Follow same requirements but need to be low income. 
o Lake Wildfire prevention program has only 25 spots available. 

 
7. Topics for Member Discussion:        (Discussion)  
 

a. Review of Summary of MLACE Activities and Outcomes—Look at Activities #1 to # 5 

Summary: The group discussed the various activities being implemented to support students and the methods used 

to track their progress. Key updates included efforts to update websites and outreach flyers to ensure accessibility in 

both English and Spanish. LCOE shared that they are purchasing Burlington English licenses to enhance instruction 

and student learning. Additionally, a paraeducator preparation mini training program was conducted to build staff 

capacity and better support student success. 

Next Steps: Implement Burlington English Licenses and plan future training sessions. Schedule a follow-up 

discussion to review outcomes and data. 

 
8. Need Member Approval–Members review and vote to approve items.  (Discussion/Action)  

a. MLACE Policy on Carryover Funds—revision- 

• Summary: The group reviewed the proposed MLACE policy and bylaws on carryover funds and 
technical assistance. 

• Next Steps: Review timelines and clarity of next steps needed to be taken by consortium members 

• First motion: Matt Russell Seconded by: Gary Lewis Motion Passed: Aye: 8 Nays:0 Abstain:0 Absent:0  
 

9. Director’s Update:         (Discussion) 
The director will give updates/information on CAEP, MLACE and/or TE topics. 
A. Follow-up from last meeting: 

Review of Governance: Quick Review of Survey: majority vote, 50% plus one, 2/3  votes or consensus 
B. Highlights from the CCAE Conference April 30-May 2 2026 

https://docs.google.com/document/d/1lsTlnf5rsQf2AzCATDy2VAS2hcrWGg7C/edit
https://docs.google.com/document/d/1MIZXck71-ql4wr8fjxb1p6B-EJaVTL9JAxkDbLegLGQ/edit?tab=t.0
https://docs.google.com/forms/d/1Q7IHvbcWZ5KfOnetXiJtebwB6nJB7js_65UYcrQRULs/edit#responses
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Summary: The group received updates from Director Euline, on State and Federal adult education. Discussion then 

focused on CAEP-related topics, including metrics and alignment with the 3-year plan. Members emphasized the 

importance of collaboration to reduce costs, with specific discussion on the high cost of instructional licenses. It was 

noted that an advisory committee can be formed and provide input, but formal decisions must be approved through 

a consortium vote. The group also reviewed data and analytics to ensure alignment with the consortium’s overall 

goals and outcomes. 

Next Steps: Identify any gaps and adjust activities to better align with priorities mentioned in the 3-year plan. 

Explore the possibility of shared purchasing options to reduce costs. Schedule a follow up review to monitor 

progress and outcomes  

10.   Member Update:          (Discussion) 
Members usually give up to 3-minute each update on their agency’s activities and events. 
 

• Anderson Valley-  We will continue to offer ESL and other offerings over the summer. 

• Fort Bragg- We will have 8-10 graduates from the Coastal Adult School. We will be looking into getting 
another teacher since our current teacher will be moving to southern California. 

•  Willits- No students have registered to citizenship as of now, hopefully next year there can be more 
registrations. 

• Lakeport- 26 graduates from Natural High will be finishing this year. 

• Ukiah Adult School- We should have about 80 graduates. We are currently still looking into the South 
Location. We are hosting a board game convening tomorrow from 8am-9pm. This is with the intention to 
help students develop communication skills instead of looking at screens all day. Chrissy Golding is the 
teacher for the jail program, she will be present at the graduation. 

• Mendocino College- We are adding noncredit extensions to Auto, Culinary arts, and Computer science 
classes. We are starting with 5 seats to see the enrollments and interest in the computer class. Jackie will 
be making a flyer for these NC classes to gauge the interest in these offerings.  

• LCOE- About 104 High School Diploma Graduates, 14 medical assistants, we are doing a summer CNA 
Summer cohort again. We are doing 30 spots for this cohort. 7-week intensive CNA program. Starts 
Monday the 16th. Graduation is Monday August 3rd.  

• MCOE- we had 19 CNA graduates and Adventist is going through a big black out period because they are 
moving to a different medical record patient management software. MCOE will not be sending students 
there for the moment until this is resolved. We are offering CPR certifications now. 
 

11. Future Topics of Discussion        (Discussion) 
Open to Members to propose topics or guest speakers for future discussions in the monthly meetings. 
a. Creation of TE Data Review group–what activities will the group focus on? 
b. TE data review quarterly.  

 Summary: MLACE members expressed interest in increasing engagement by hosting meetings at their respective 

locations. The group also discussed the possibility of conducting site visits during months when regular meetings are 

not scheduled, with June identified as a potential starting point. Additionally, there was interest in forming a TE 

(TOPSpro Enterprise) review work group prior to Quarter 4 to support data review and program alignment. 

Next Steps: Include these topics in a future agenda.  
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12. Adjournment  Time: 12:55 First motion: Eric Crawford /Seconded: Kris Swett/Approved:   

 (Action) 
 

A. Reminders: Next Meeting Date and Time: June 11 2026 10-1pm MCM 1060 
a. TE Data Review Workgroup or guest speaker in June 
b. Review of One-time request and Proposal Form 

 
B.  PAT working Group: Next check in with CAEP TAP June 2 2026 

 

CAEP Due Dates:  MLACE Schedule: 
 

May 2026 
● May 15 2026—MLACE Meeting (TE Data Review) 
● May 2: CFAD for 2026-27 due in NOVA * 

June 2026 
● June 8, 2026—MLACE Meeting (EOY TE data and Annual Plan Summary from members) 
● Jun 1: 25/26 Member Expense Report due in NOVA (Q3) 

● Jun 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q3) * 

● Jun 30: End of Q4 

No meeting in July 2026. 

MLACE Meetings August 2026 to June 2027 

Aug 21st 2026—Possibly no Meeting ? 

August 15 –Annual Plan due in NOVA  

● Sep 11th 2026—MLACE Meeting –One-time request proposals due 
● Sep 1: 25/26 Member Expense Report due in NOVA (Q4) 
● Sep 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q4) * 
● Sep 30: 26/27 Member Program Year Budget and Work Plan due in NOVA 
● Sep 30: End of Q1; NOVA carryover compliance snapshot taken at 11:59 pm 

 
● Oct 9th 2026—MLACE Meeting–( Annual Program Review, One-time request proposal approval) 

● Oct 30: 26/27 Member Program Year Budget and Work Plan certified by Consortia in NOVA  
● Oct 31: Student data due in TOPSPro (Q1) 
● Oct 31: Employment and Earnings Follow-up Survey 

● Nov 13th 2026-- MLACE Meeting 
● Nov 14: Written Expenditure Plan (WEP)* Only for consortia who have exceeded 20% carryover. 

● Dec 11 2026–MLACE Meeting–One time request due 
● Dec 1: 26/27 Member Expense Report Due in NOVA (Q1) 

https://docs.google.com/document/d/1Ksd41HFX-oOSC9DBLEUhjYVSxWhaXpm4/edit
https://caladulted.org/DueDates
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● Dec 1: July 1, 2025 to June 30, 2026 Instructional Hours and Expenses by Program Area due (actuals) 
in NOVA and certified by Consortium * 

● Dec 31: 26/27 Member Expense Report certified by Consortia in NOVA (Q1) 
● Dec 31: End of Q2 

 

● Jan  22nd 2027–MLACE Meeting-One-time request proposal approval 
● Jan 31: Student Data due in TOPSPro (Q2) 
● Jan 31: Employment and Earnings Follow-up Survey 

● Feb 19th 2027–MLACE Meeting 
● Feb 28: Possible Preliminary allocations for 2027-28 released by this date. 

● Mar 12th 2027–MLACE Meeting ( Review  
● Mar 1: 26/27 Member expense report is due in NOVA. (Q2) 
● Mar 31: End of Q3 
● Mar 31: 26/27 Member Expense Report certified by Consortia in NOVA (Q2)* 

Apr 16th  2027—MLACE Meeting–ONe time request proposal approval 
● CFAD Review, vote and approval by Consortium members 
● Apr 30: Student Data due in TOPSPro (Q3) 
● Apr 30: Employment and Earnings Follow-up Survey 

 

● May 14  2027—MLACE Meeting—Possible No meeting? 
● May 2: CFAD for 2026-27 due in NOVA *16 

 

● June 7th 2027—MLACE Meeting 
● End of Program year (June 30th) 
● Submit End of Year DIR in TE (June 15th) 
● Submit Annual Plan Summary (2027)and Goals for 2028 

● Jun 1: 26/27 Member Expense Report due in NOVA (Q3) 
● Jun 30: 26/27Member Expense Report certified by Consortia in NOVA (Q3) * 

Jun 30: End of Q4 


