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Mendocino/Lake Adult and Career Education

(ML ACE) Month Meeting

Zoom meeting https://cccconfer.zoom.us/j/7372469362

April 17 2026 from 10-1 pm (Members stay for workgroups after adjournment)
Mendocino College

1000 Hensley Creek Rd.

Ukiah CA 95482

In person location: MCM 1060 (Board Room McMiillan Hall Admin Building)

Minutes Meeting Recording

1.

Call to Order Start time: 10:06 (Action)

2. Roll Call of Voting Members: Anderson Valley: Maggie Von Vogt (voting member), Noor Dawood (Alternate,

5.

ZOOM); Fort Bragg: Gary Lewis (voting member); LCOE: Matt Russel (voting member), Jaime Alexander
(alternate); Lakeport Unified: Jonna Weidaw (voting member); Mendocino College: Christy Smith (Alternate),
Jackie Orozco (voting member); MCOE: Eric Crawford (voting member); Ukiah Adult School: Kris Swett (voting
member); Yuliya Ritchley (voting member). MLACE office: Isaac Quintero, Administrative Assistant for
MLACE/HSE, Euline Olinger, consortium director.

(Action)
i. Anderson Valley
ii. Fort Bragg
iii. Lake County Office of Education
iv. Lakeport
v. Mendocino College
vi. Mendocino County Office of Education
vii. Ukiah
viii. Willits
Approval of the Agenda (Action)
Summary: Voting member Matt Russell suggested the need to correct the description of Link to Minutes April 26,
2024.
a. First Motion: Eric Crawford /Second Motion: Gary Lewis Ayes:8 Nays:0 Abstain:0 Absent:0 Agenda
Approved
Approval of March 13, 2026, Minutes (Discussion/Action)
a. First Motion: Gary Lewis/Seconded by: Jonna Weidaw Ayes:8 Nays:0 Abstain: 0 Absent:0 Minutes Approved
Overview of next 6 months See link: 12 Month MLACE Schedule 2025-2027 (Discussion/Action)

ML ACE will highlight certain deadlines and members review upcoming events for the next 6 months (see last
page of the agenda).
Next meetings: May 15, 2026, and Thursday 11, 2026 (voted and changed from June 8)


https://cccconfer.zoom.us/j/7372469362
https://mendocino-edu.zoom.us/rec/play/wIicuKKTK_sCz3k8r3Ci3TNPZswpdIJUiv4MVX3iGw8m17AT1SqatRVDazyOxxuKx-R9-nAZSUbc3BDe.15WR89i_PRjMxzyd?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&continueMode=true&oldStyle=true&componentName=rec-play&originRequestUrl=https%3A%2F%2Fmendocino-edu.zoom.us%2Frec%2Fshare%2FDzJr4SRTo1s6Tn2l8ECrhvPZjVprR6IHVgQuLY-6DrsUQ5XASF1HwX2an5hit1ze.hEhbEv2UCgKGYnP-
https://docs.google.com/document/d/1Gk34nZ4H37qXkeoSY3jeWMZsVjI5SmuQ/edit
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Summary: The group went over the meeting dates and spoke about how June 8 was not an ideal meeting
date for some. The group agreed to change the June meeting to Thursday June 11%, 2026.

Next Steps: Plan accordingly to host MLACE meeting June 11, 2026.

First Motion: Matt Russell, Seconded by: Jonna Weidaw Ayes:8 Nays:0 Abstain:0 Absent:0

First Meeting of the New Fiscal year: September 11 2026

6. Public Comments/ Correspondents --via Zoom (Discussion)
MLACE welcomes public input. This agenda item is limited to matters that are under the jurisdiction of the MLACE
program and are not listed elsewhere on this agenda. Comments are limited to three minutes per person, and 10
minutes per topic. Action on these matters is not allowed.

a. Public comments received from:
b. Introduction of community partners:
e Dave Gengoux, Citizenship Teacher for Ukiah Adult School
Summary: Dave mentioned that there is still room for more citizenship students to join. The next
citizenship class will be August 17, 2026 and no Citizenship classes will be offered during the summer.
e Dori Tanaka, Executive Director of Ukiah Valley Association for Habilitation

7. CFAD Narratives and Sections Approval (Discussion/Action)
Summary: Euline brought to the group to consider different types of voting listed in the CFAD since it has been 10 years
since the voting by consensus was agreed upon by the group. The group agreed to keep voting in consensus and will
revisit the idea of moving to other types of voting (two=thirds vote, 50% plus 1 vote, etc.) by March 2027. Maggie asked
if Euline can ask other consortia like MLACE on their voting practices. Euline will follow up on this topic at the next
meeting.

e Motion to approve CFAD as it appears in Nova:
First Motion: Jonna Weidaw Seconded by: Maggie Von Vogt Ayes: 8 Nays:0 Abstain:0 Absent:0 Motion Approved

8. Vote to officially move Leggett Valley from voting member to community partner (Action)
e Leggett Valley has not had a representative join our meetings in 2 % years.
e No representative has joined through ZOOM or in person, so we voted to remove from being a voting
member.

First Motion: Jonna Weidaw Seconded by: Matt Russell Ayes:8 Nays:0 Abstain: 0 Absent:0 Motion Approved
Summary: Euline informed that Leggett Valley has not had a representative join our meetings in two and a half
years. They have had several turnover of personnel and the issue of coming in person due to distance was really
difficult for them. Jonna reminded Euline to make sure the notification to Leggett Valley is documented.
Next Steps: Inform Leggett Valley Superintendent that they are now officially been moved to community partners
and no longer voting members of MLACE.

9. Voting members present one-time requests and members vote to approve requests. (Discussion/Action)

1. MCOE one-time proposal request for film developer $3,740.02
e Students are required to do film because there are still some dental clinics that use older
technology.

® The machine is to help students in the Dental radiation class, develop x-rays.


https://docs.google.com/document/d/19Q6f7TziNs1g5nSTYwk4YnkWUXxtIbPh/edit
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e Motion to approve: Jackie Orozco Seconded by: Gary Lewis Ayes:7 Nays:0 Abstain:1

(MCOE-the requester)Absent:0 Motion Passed
2. MC HSE Program For HSE Graduation Ceremony $6,480

e With this money, the HSE program would like to purchase supplies, fund catering, and
other items like for the 25-26 HSE Graduation.

o The program will make a change and keep the gowns moving forward.

Summary: The motion was withdrawn by the College because this amount can be covered by

the allocation according to Fiscal Director, Joe Atherton. The group discussed the importance of

following one-time requests for one-time expenses and not reoccurring expenses. The group

discussed carry-over funds and how MLACE can not approve one-time funds for this HSE

Program expense.

Next Steps: Mendocino College voting member Jackie Orozco will work with Euline to see if this

can be done with allocated funds.

3. Ukiah Adult School-AWD Program Library for UVAH $ 588.00
e Motion to approve: Maggie Von Vogt Seconded by: Eric Crawford Motion Passed
e Summary: This is a request for funding to launch a new book club for adults with
developmental disabilities, at all levels of reading ability. The Club will provide opportunities
to practice reading and improve reading skills in a social, community-based environment.
o Next Steps: UVAH will work with teachers to start this new book club.
Ayes: 7 Nays: 0 Abstain:1 ( the requesting agency, Ukiah Adult School ) Absent:0

4. Anderson Valley—-Promo Supplies Enrollment $ 2321.55
Summary: Anderson Valley is requesting one-time funds for school supplies for students s a promotional

strategy. These will be notebooks, pencils, and folders so they can get their schoolwork done. These will be
ordered through Pacific Sky with Anderson Valley Adult School’s logo.

Motion: Jonna Weidaw Seconded by: Gary Lewis Ayes:7 Nays:0 Abstain: 1 (the requesting agency will
obtain: Anderson Valley )Absent:0 Motion Passed

Total: $13,129.57

10. Director’s Update: (Discussion/Action)
The director will give updates/information on CAEP, MLACE and/or TE topics.
a. Follow-up from last meeting:
1. Brown Act Training in September—could be all district
e Summary: The group reviewed pricing for the brown act training. This all-disrict training can be done
through the all district training with MLACE joining and allow others to ZOOM in. The pricing is, half day
in person training for $3000 or Full Day in person for $5000.
o Next Steps: We will have an answer by next meeting if this training is possible or not.
Historical record of Minutes from April 26 2024
Summary: The group reviewed the minutes from April 26, 2024. This is when Kelseyville closed their
Adult School high school diploma program and withdrew from being a member of MLACE. The
consortium then voted to re-allocate Kelseyville’s CAEP allocation.

o


https://docs.google.com/document/d/1Zldi1XNVEL4aclD7SokhijrdnrYmuXdRSaY7zaW5kZM/edit?tab=t.0
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® Next Steps: Accurate note taking will continue to be taken during MLACE meetings, including who
abstains and approves the motions. This will contribute to the overall accuracy of recordkeeping, in case
any member needs to refer back to previous motions or occurrences.
3. MLACE Policy on Carryover Funds--revision-
e Summary: Voting members will vote and approve this in May’s meeting.
® Next Steps: This motion shall be included in May’s agenda.
b. Consortium Fiscal Administration Declaration Process

11. Topics for Member Discussion: (Discussion/Action)
a. Review of Program Needs for 2026/2027
e Summary: The group talked about the CAEP annual processes and the need of having an
annual plan summary before going on vacation in June.
o Next Steps: Voting members will submit a summary to Euline before members leave for
summer break. Due in NOVA in August.
b. Request for additional funds from CAEP Funds —LCOE and MCOE (see documents attached)
e Summary: LCOE formally requested additional funding to help fund their High School Diploma
Program in Lake County Region. Member Matt Russell expressed this need through a letter,
requesting $57,770 in additional allocation to adequately serve the increasing population and
enrollment needs of their programs. 9See Appendix A below)
e MCOEalso presented numbers needed to function, including new tuition increase and current
expenses. (See Appendix B below)
e Next Steps: Joe will meet with Matt Russell and Eric Crawford to speak about ideas on how to
allocate and collaborate together to maximize current resources and funding for MCOE and
LCOE.
c. Review of Summary of MLACE Activities and Outcomes—Look at Activities #1 to #5
Summary: This item was tabled and moved to another time.

12. Member Update: (Discussion)
Members usually give up to 3-minute each update on their agency’s activities and events. A longer time for
annual reviews and reports.
A. Ukiah Adult School Annual Program Review—Kris Swett, Principal (Presentation Link)

e Summary: Ukiah Adult School, principal and voting member Kris Swett gave a break-down of the several
programs and resources available at their Ukiah Adult School location. He also explained some of the
changes that are coming their way as an organization.

o Next Steps: This presentation link will be made available in case any member would like to revisit the
information it contains.

13. Future Topics of Discussion (Discussion/Action)

Open to Members to propose topics or guest speakers for future discussions in the monthly meetings.
a. TE Data Review group quarterly
Summary: Matt Russell-"I have something else to add to future topics....if Maybe at the May meeting
or June meeting, we can talk about hosting some of our meetings in other places. We can keep a
number of them in Ukiah, but we can definitely rotate."-- discussion of holding the meeting at different
places Euline will send follow up with members on this item.
e Jonna would like each meeting to allocate 10-15 mins reviewing if we are following our 3-year
plan.



https://docs.google.com/document/d/1MIZXck71-ql4wr8fjxb1p6B-EJaVTL9JAxkDbLegLGQ/edit?tab=t.0
https://drive.google.com/drive/folders/18SMJ3c4hhg0RHEr7o3PsS9tHVjqELkpq
https://docs.google.com/document/d/1lsTlnf5rsQf2AzCATDy2VAS2hcrWGg7C/edit
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fpresentation%2Fd%2F10rJYKRtdCH6-m4F1dd3k-lCh5ylgw02M%2Fedit%3Fslide%3Did.p1%23slide%3Did.p1&data=05%7C02%7Ciquintero%40mendocino.edu%7C7e60196c8f5a473087c008deaad1fe72%7Cdd729988a683419ab9b40e3cc48f15e4%7C0%7C0%7C639136016052851745%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=J6iIpTiOvaA9PVewDKj6qFglqmJu2o1zCgZ386jNTZk%3D&reserved=0

MENDOCINO | LAKE
ADULT & CAREER N
I EDUCATION

JULT EDUCATION
14. Adjournment Time: 1:22 First motion: Matt Russell /Seconded by: Jonna Weidaw /Approved:
(Action)

A. Reminders: Next Meeting Date and Time: May 15 2026 10-1pm MCM 1060
a. May 4th-final deadline to approve CFAD in NOVA
b. TE Data Review Workgroup in May

B. After Adjournment working group: Summary of MLACE Activities and outcomes:
a. What Activities are your agencies working on?
b. What support can we give each other?

C. PAT working Group: Next check in with CAEP TAP June 2 2026

CAEP Due Dates: MLACE Schedule:

May 2026
e May 15 2026—MLACE Meeting (TE Data Review)
e May 2: CFAD for 2026-27 due in NOVA *
June 2026
June 8, 2026—MLACE Meeting ( EQY TE data and Annual Plan Summary from members)
Jun 1: 25/26 Member Expense Report due in NOVA (Q3)

Jun 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q3) *
Jun 30: End of Q4
No meeting in July 2026.

MLACE Meetings August 2026 to June 2027
August 15 -Annual Plan due in NOVA

e Sep 11-2026—MLACE Meeting -One-time request proposals due

Sep 1: 25/26 Member Expense Report due in NOVA (Q4)

Sep 30: 25/26 Member Expense Report certified by Consortia in NOVA (Q4) *
Sep 30: 26/27 Member Program Year Budget and Work Plan due in NOVA
Sep 30: End of Q1; NOVA carryover compliance snapshot taken at 11:59 pm

e Oct9-2026—MLACE Meeting—( Annual Program Review, One-time request proposal approval)
e Oct 30: 26/27 Member Program Year Budget and Work Plan certified by Consortia in NOVA
e Oct 31: Student data due in TOPSPro (Q1)
e Oct 31: Employment and Earnings Follow-up Survey


https://caladulted.org/DueDates
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e Nov 13+~ 2026-- MLACE Meeting
e Nov 14: Written Expenditure Plan (WEP)* Only for consortia who have exceeded 20% carryover.

e Dec 112026-MLACE Meeting—One time request due
e Dec 1: 26/27 Member Expense Report Due in NOVA (Q1)
e Dec 1: July 1, 2025 to June 30, 2026 Instructional Hours and Expenses by Program Area due (actuals)
in NOVA and certified by Consortium *
e Dec 31: 26/27 Member Expense Report certified by Consortia in NOVA (Q1)
e Dec 31: End of Q2

e Jan 22-2027-MLACE Meeting-One-time request proposal approval
e Jan 31: Student Data due in TOPSPro (Q2)
e Jan 31: Employment and Earnings Follow-up Survey
o Feb19-2027-MLACEMeeting
e Feb 28: Possible Preliminary allocations for 2027-28 released by this date.
Mar 12~ 2027-MLACE Meeting ( Review
e Mar 1: 26/27 Member expense report is due in NOVA. (Q2)
e Mar 31: End of Q3
e Mar 31: 26/27 Member Expense Report certified by Consortia in NOVA (Q2)*

Apr 16+ 2027—MLACE Meeting-ONe time request proposal approval

e CFAD Review, vote and approval by Consortium members
e Apr 30: Student Data due in TOPSPro (Q3)
e Apr 30: Employment and Earnings Follow-up Survey

o Mav-14-2027—MLACE-Meetins—p ibte N tine?
e May 2: CFAD for 2026-27 due in NOVA *16

e June 7-2027—MLACE Meeting

e End of Program year (June 30th)

e Submit End of Year DIRin TE (June 15v)

e Submit Annual Plan Summary (2027)and Goals for 2028
e Jun 1: 26/27 Member Expense Report due in NOVA (Q3)

e Jun 30: 26/27Member Expense Report certified by Consortia in NOVA (Q3) *
Jun 30: End of Q4
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A: From LCOE

LAKE COUNTY OFFICE OF EDUCATION

TO TEACH. TO SERVE. TO LEARN.

MLACE Allocation Discussion

I am formally requesting an additional allocation of $57,770 in ongoing CAEP funding to support the continued growth
and expansion of our High School Diploma Program in the MLACE region of Lake County.

Our program enrollment continues to increase. In 2024-25, we concluded the year with 59 students enrolled in our
MLACE region High School Diploma Program. As of yesterday, for the 2025-26 program year, we have 62 students
enrolled, and enrollment remains ongoing. In order to adequately serve this growing population, we need to hire an
additional 0.5 FTE teacher dedicated to supporting students in the MLACE region.

In addition to current enrollment growth, we are expanding services to meet community needs. We have recently
signed an MOU with the Lake County Jail and will begin serving that population in August. We have also been
approached by Big Valley Rancheria, one of our Lake County tribes, to provide high school diploma services at their new
Education Center. These partnerships represent important opportunities to increase educational access and equity for
underserved adult learners in our region.

At the same time, the Lake County region of our consortium has experienced a reduction in available CAEP resources.
With the loss of the Upper Lake and Kelseyville Unified programs, approximately $39,590 in funding was reallocated out
of Lake County. The loss of these funds, along with the associated COLA increases that would have compounded over
time, has made it increasingly difficult to meet the growing demand for services within our community.
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The requested additional allocation of $57,770 will allow us to staff appropriately, maintain program quality, and
expand services to meet community needs. Our High School Diploma Program plays a critical role in workforce
preparation, postsecondary transition, and economic mobility for adult learners in Lake County.

| welcome the opportunity to provide any additional information or documentation needed.

Sincerely,

W Yol

Matt Russell
Director of Adult Education & Career and College Readiness

Brock Falkenberg, Superintendent of Schools
1152 South Main Street, Lakeport, CA 95453 (707) 262-4100 | (707) 263-0197 www.lakecoe.org
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B. Mendocino County of Education Healthcare Pathways Programs Summary of Expenses and Shortfall for
26/27

19-20 11,395 10,955.00 333,900.00 242,165.16 91,734.84

20-21 66026.01* -6,401.81 288,672.00 199,514.88 89,157.12 | *Chrome Book purchase during COVID
21-22 19,277 -7,420.00 181,526.22 233,5637.31 -52,011.01

22-23 12,634 -777.00 158,545.00 251,735.06 -93,190.06

23-24 93839.74* 11,370.04 261,261.59 307,158.03 -45,896.44 | *Upper Lake and Kelseyville closed
24-25 72,380.86 0.00 288,017.40 276,012.41 12,004.99

Column Totals 115,687 7,726.23 1,511,922.21 1,799.44

MA- 0463 24 -24,868.36 1,036.18 $4,500 5,536.18

Dental Asst- 0463 8 -42,940.91 2,683.75 $4,000 6,683.75

Phlebotomy- 0463 14 $3,994.73 0 $3,000 3000

-63,814.54 | 26-27 Shortfall




