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Mendocino/Lake Adult and Career Education 
(ML ACE) Month Meeting
Zoom meeting   https://cccconfer.zoom.us/j/7372469362
September 13, 2024, from 10-1pm (Members: lunch and Strategic planning/discussion after regular agenda) 

Mendocino College 
1000 Hensley Creek Rd.
Ukiah CA 95482
In person location: LLRC 4210—Upper-Level Library/Learning Resource Center

Minutes  
1. Call to Order: 	Start time: 10:05								(Action)

2. Roll Call of Voting Members:  Maggie Von Vogt (voting member), Anderson Valley; Gary Lewis (voting member), Fort Bragg Coastal Adult School; Matt Russel (voting member), Lake County Office of Education;  Jonna Weidaw (voting member), Lakeport Unified School District; Amanda Xu (voting member), Christy Smith (Proxy Voting Member), Filemon Lara Lopez, Mendocino College; Tami Mee (voting member), Mendocino County Office of Education;; Chris Swett (voting member), Ukiah Adult School; Nikki Agenbroad, Kathy Kiely, Ukiah Unified School District, Mark Beebe (voting member), Willits Unified School District; James Hayes, Educational Consultant; Euline Olinger (Director of MLACE), Isaac Quintero (Minute Taker).					   (Action)

3. Changes/ Modifications to the Agenda 						(Discussion/Action)

4. Consent 											(Action)
All consent items are acted upon by a single vote with no discussion, unless pulled from Consent and placed on the agenda as a regular item. 
August 23 2024 Minutes Roll Call vote: First Motion Mark, seconded by:  Tami Mee:  Ayes: 8 Nays: Abstain:  Absent: Leggett Valley
a. [bookmark: _Hlk158122981]Anderson Valley
b. Fort Bragg
c. Lake County Office of Education
d. Lakeport
e. Leggett Valley
f. Mendocino College
g. Mendocino County Office of Education
h. Ukiah 
i. Willits

5.      Overview of next 6 months	See link: 12 Month MLACE Schedule		(Discussion/Action)		
ML ACE will highlight certain deadlines and members review upcoming events for the next 6 months.
Next meeting October 11, 2024, November 8, December 13, 2024, January 12 2025, February 23, March 8

6. Public Comments/ Correspondents 	--via Zoom No Public Comments			(Discussion)
MLACE welcomes public input.  This agenda item is limited to matters that are under the jurisdiction of the ML ACE and are not listed elsewhere on this agenda.  Comments are limited to three minutes per person, and 10 minutes per topic.  Action on these matters is not allowed.

A. Acknowledgement of guests/community partners:
a. Filemon Lara Lopez- Mendocino College Career Hub, Community partner.

B. Public comments received from: 
7. Guest Speaker—Community Partners						(Discussion)			Community partners present information relevant to MLACE work and activities.			
a. Filemon Lara- Career Hub, Mendocino College
  Filemon will share about the college Career Hub and how we can refer students.
· We work with students to see their interest and tailor the help we offer.
· Career Assessment- This is an excellent starting point if an individual is unsure about a career path.
· We help students with an initial assessment, but once they complete it, then they’re recommended to talk to a career counselor.
· Wingspans- An immersive career platform that guides students.
· Resume & Cover Letter Assistance- We have a resume template in our website for our students to use.
· We have interview preparation to better prepare students for the workplace.
· We are working on creating student work opportunities throughout all our centers.
· Our purpose is to prepare students before they enter the labor market.
· Work Experience Education (WEE)
· Handshake is our Online Job board- it is a recruiting platform that integrates with 1400 US Academic Institutions to verify student credentials.
· Our goal is to make it a central student connection.
· Internal Messaging is also a useful option with Handshake.
· All of Mendocino College student population is available to message.
· This tool connects with employers and those who work for those employers.
· Handshake so far is only for adult education and not k-12. 
· We can track the progress, based off the profile of the students.
· Info Chats are brief video meetings with students, where they can be assisted.
Maggie- If someone would like to setup an account that is not in Ukiah, what do they need?
Filemon- IT sets up their account automatically as students, even if they are not students. The person would simply need to contact me, so I can provide them with access.
Kathy- We would like our students to have access to these resources when Career Point is unavailable. 
Dave- How long does the Handshake account last?
Filemon- Alumni have unlimited access to this. Even when IT deactivates their account, they can reach out to regain access. 
· More and more students are becoming notified about handshake and how it can benefit them.
Filemon- I can always onboard students remotely. Even if they are attending another education center like the Lake Center.
Kathy- We have many paraprofessional jobs available. Would students be able to see these jobs on Handshake?
Filemon- We can get together and talk about adding students from the adult school on to handshake.
· If anyone would like to stop by my office on campus is McMillan Hall; office 1250. As soon as you cross the double doors by the vending machines, on the left-hand side. 

8. Director’s Update	1:06:08								(Discussion/Action)
Director will give updates/information on CAEP, MLACE and/or TE topics.
a. CAEP Beginning of the Year Letter

b. Budget and Workplan for 24/25 will have current appropriate allocation once Q4 Expense is Certified.

· Euline- I would suggest, work with your business office personnel to look at previous allocation.
· Our Q4 should match the total spent section.
c. Program Review discussion 
· We have new people, and there are new times. Moving forward we would like to think of CAEP outcomes. 
d. CASAS pre-post testing in ESL and High school diploma. 
· We are piloting new testing sessions on pre and post testing to report this data through TOPS Pro data.
· This is in observance of the new funding formula.
Nikki- Who offers what in ESL?
Euline- It’s about data and how we report in TE.
· How are we going to maximize the budget allocations and what will be done if funds run out? We will answer this question while discussing our 3-year plan.
· Christy- Not all adult ed schools are federally WIOA Funded.

9. Member Updates- Please fill out Google Sheet: 2004-2025 MLACE Monthly Member Update ( Discussion)
i. Anderson Valley
ii. Fort Bragg
iii. Lake County Office of Education
iv. Lakeport
v. Leggett Valley
vi. Mendocino College
vii. Mendocino County Office of Education
viii. Ukiah 
ix. Willits
· Member updates will be submitted every other month utilizing the member update form.
Motion to be able to make one-time proposals are due sept 27 dec 13 and March 28. (timeline) First Motion: Jonna Weidaw, Seconded by: Matt Russell. Ayes: 8 Nays: 0 Abstain: 0 Absent: Leggett Valley
· One-time requests were agreed to be submitted 2-weeks prior to next one-time request deadline.

10.   Adjournment	 Time: 	First motion: Tami Mee/Seconded by: Amanda Xu 			(Action)

11. Strategic Team for 3-Year Plan: 							(Discussion)
Our facilitator, James Hayes, will be introducing the initial 3-year process. Consortium members will be involved in the strategic activities every month.	 
						

12. Reminders: Next Meeting Date and Time: October 11, 2024 10-1pm
CAEP Due Dates:
· Sep 1: 22/23 and 23/24 Member Expense Report due in NOVA (Q4)
· Sep 1: 24/25 Certification of Allocation Amendment due in NOVA
· Sep 30: 22/23 and 23/24 Member Expense Report certified by Consortia in NOVA (Q4) *
· Sep 30: 24/25 Member Program Year Budget and Work Plan due in NOVA
· Sep 30: End of Q1
· Oct 30: 24/25 Member Program Year Budget and Work Plan certified by Consortia in NOVA *
· Oct 31: Student data due in TOPSPro (Q1) (Data Integrity Report in TE)
· Oct 31: Employment and Earnings Follow-up Survey
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