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Mendocino/Lake Adult and Career Education
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Mendocino College

1000 Hensley Creek Rd.

Ukiah CA 95482

Zoom meeting https://cccconfer.zoom.us/j/92814403930
June 12, 2020 10:00 AM to 12:00 pm

AGENDA

1. Callto Order Start time: (Action)

2. Roll Call of Voting Members (Action)

3. Changes/ Modifications to the Agenda (Action)

4. Public Comments/ Correspondents --via Zoom (Discussion)

10.

The MLACE welcomes public input. This agenda item is limited to matters that are under the jurisdiction of the ML ACE and
are not listed elsewhere on this agenda. Comments are limited to three minutes per person, and 10 minutes per topic. Action
on these matters is not allowed.
Consent (Action/Discussion)
All consent items are acted upon by a single vote with no discussion, unless pulled from Consent and placed on the agenda as
a regular item.
e Approval of May 8,2020 Minutes

Overview of next 6 months (Discussion)
ML ACE will review deadlines and upcoming events for the next 6 months.
Return of Purchased items to ML ACE (Action/Discussion)

Euline will share a drafted policy and procedure on returned purchased items. LCOE purchased an Anatomage Table
and would like to offer it to other consortium member/partners to use/to sell.
Director’s update (Discussion)
Summary of budget workgroup Discussion
Euline will give a summary of the important topics discussed at the budget workgroup meeting on June 4t 2020

Consortia Fiscal Administration Declaration (CFAD) Amendment and Approval (Action/Discussion)
The consortium will review and vote on the proposed (CFAD) for 2020-2021.
Consortium-Level Annual Plan Review (Action/Discussion)

Euline will lead discussion on the consortium’s current strategic planning and prioritization for 2020-2021 in light of

the changes in CAEP allocation.

11.

12.

Next Meeting Date and Time (Action)
a. July 13 2020 10-1 pm. via Zoom
Adjourn  Time: (Action)






CAEP Allocation by Agency and Total
Allocation 2019-20 Allocation 20-21

Member Agency

AVUSD
FBUSD
KUSD
LCOE
MCOE
MC
UuSD
ULUSD
WUSD

Total

P PP PP PP PP

104,879.00
11300
49,486.00
96,248.00
11239500

440,862.00

795,524.00
17,859.00
16,123.00

1,570,149.00
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94,294 .38
33960 7
44,491.82
86,534.39
10,244.54
396,366.43
115,258 21
16,056.41
14,495.10

1,411,677.00






Budget Review Process for Budget /d:&\
Workgroup June 4, 2020 MENDOCINO t LAXE
Created by: May 31, 2020 )

Euline Olinger, Ed. D. Director
ML ACE

ML ACE Consortium-wide Budget Workgroup Guidelines

In order to prepare you and help you think through your agency’s budget for next year, | have prepared
some questions and steps you might want to consider and include in your decision-making processes.

First, don’t panic and take a deep breath. We are in this together and actually we have a year to plan
for the shortfall which we received this year from the state to run our Adult and career education for
next year. What does that mean? Please recall that our CAEP allocation this year will be spent next year.
You remember that, for example:

18/19 CAEP allocation was spent in 19/20 fiscal year; 19/20 allocation will be spent in 20/21 and the
20/21 allocation (which we received in a May revise a few weeks ago) will be spentin 21/22.

Secondly, If you had followed the FIFO projected expenditure in NOVA (First in, First out—funds left in
your account (i.e. carryover) will be spent first. So, if for example, you have spent for the 1%t Quarter,
15% of your projected budget, in the 2" Quarter, 30%, in the 3 Quarter, 45%, and in the 4t Quarter
60%, you should have at most 40% of your budget carried over for the next fiscal year.

Thirdly, asking these questions when you are making decisions about your next year’s budget, may give
you guidance on how to have a workable and fully-funded budget that align with your agency’s
programs and the consortium-wide strategic goals and objectives.

1. What is (are) the goal(s) of your adult and career education programs that align (s) with ML
ACE'’s goals and objectives? (see ML ACE Goals and Strategies). Here are examples:

O Expand offerings in programs

O Improve enroliment in existing programs based on community needs data

O Hire and retain qualified instructtors/support specialists/aides

O Improve the ease with which our students connect to outside support agency
services

O Improve student retention rates from enrollment to completion of personal
education goals

O Address gaps in support services

O Other
2. Based on your goals, what are your priorities (this year and for the next fiscal year):
O
O
0
O

3. How have you funded these priorities? CAEP, District funds, etc.



4. What are expenses you can cut and/or reduce? Why?

0 Costtoo much

O
O
O Not a priority
0

5. How much are you are spending for:

not part of my agency/ML ACE goals/plans
can be absorbed in another activity

Does not contribute to the strategies and goals

Expense Items

Current Cost $

Change in Cost $

Salary coordinator/manager:

Salary: instructors

Salary: support specialists

Outreach

Materials/supplies

Admin cost

Other:

Other:

Other:

So, to give you an example our ML ACE office team (Monica W, Christy and Joe A.) went through
a similar decision-making process that | outlined above. First, we identified MC’s goals and strategies
based on the budget item proposals presented to the consortium a few years ago. Then we looked at
how we were funding these consortium-approved items and if our funds are sufficient to cover all of
these items. We have reduced some budget items (marketing, tutors, etc.) to prepare for the 21/22
shortfall even though we can still cover them this year because we will be spending the 19/20 CAEP

allocation. Does this make sense?

| hope this helps guide your decision-making process before our Thursday budget workgroup so that we

can support each other and have an open discussion about our programs for this year.
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To: Adult Education Consortium Directors, Leads, Co-Chairs, Members, and Fiscal Representatives
From: The California Adult Education Program (CAEP) Office
Subject: CAEP Revised Consortium Allocations for 2020-21

This memorandum is to advise local recipients and fiscal agents of the revised 2020-21 CAEP allocation
amounts. A copy of the revised CAEP allocations are posted on the CAEP website. Later this week, the 2020-21
revised CAEP allocations will be posted in NOVA. Consortium members have until June 30, 2020 to submit and
certify their revised CFAD in NOVA. The State CAEP Office and the Technical Assistance Program (TAP) have
scheduled a Revised CFAD webinar for Friday, May 22, 2020 from 1 p.m. to 2:30 p.m. to review the revised
allocation amounts, walk members through the NOVA process steps, and answer any questions. To register for
this upcoming webinar, click here. For those that cannot attend, this webinar will be archived and posted on
the CAEP website, by the end of the day on May 22nd.

May Revise

Last week, the Governor announced the May Revise for the 2020-21 budget that saw a 12.015% reduction to
the Governor’s proposed 2020-21 CAEP allocation. The original proposed CAEP allocation for 2020-21 was
$550,897,000. The 12.015% reduction is a $66,689,000 cut to that amount. The new 2020-21 CAEP allocation
is now $484,208,000. Please see the attached chart for the revised allocation amounts by consortium.

Using Education Code 84914 for the reduction

Keep in mind that Education Code 84914 (see below) guides the allocation process for all members. This
education code governs the appropriate percentage allowed for members in good standing, and also allows
for a reduced amount if members cannot or no longer wishes to follow the consortium approved CAEP annual
plan (or if the member is ineffective in providing services identified in the CAEP annual plan). For more
information, please see the recently released CAEP Planning Memo.

EC84914 (2) For any year for which the chancellor and the Superintendent allocate an amount of funds to the
consortium less than the amount allocated in the prior year, the amount of funds to be distributed to a
member of that consortium shall not be reduced by a percentage greater than the percentage by which the
total amount of funds allocated to the consortium decreased, unless the consortium makes at least one of the
following findings related to the member for which the distribution would be reduced further:

(A) The member no longer wishes to provide services consistent with the adult education plan.

(B) The member cannot provide services that address the needs identified in the adult education plan.
(C) The member has been ineffective in providing services that address the needs identified in the adult
education plan and reasonable interventions have not resulted in improvements.

CALADULTED.ORG




CAEP Funds are Restricted Funds

CAEP funds were issued under AB104 legislation and are in ARTICLE 9. Adult Education Program [84900 -
84920] of the education code. CAEP funds are apportionment, they are not a grant, and at this time are not
subject to flexibility. CAEP funds are restricted to the adults 18 years and older, can only be used in the seven
program areas, and must have an approved regional consortium plan specific to K12 adult education and
community college noncredit programs.

Processing the Revised CFAD in NOVA

Later this week, the CAEP State Office will post the reductions in NOVA based on the Governor’s 12.015% cut
to the CAEP allocation for 20-21. Each consortium will process the reduction as an allocation amendment in
NOVA which requires a new allocation amount for each member, and certification in NOVA by all consortium
members. As stated previously in this memo, revised CFAD certification by the consortium and its members is
due by June 30, 2020.

Technical Assistance Contact Information
For questions related to the CAEP or fiscal information and/or technical assistance on professional
development topics, please contact the CAEP Technical Assistance Project (TAP) by phone at 1- 888-827-2324

or by e-mail at tap@caladulted.org.

Sincerely,
Carolyn Zachry, Ed.D Javier Romero
California Department of Education California Community Colleges Chancellor's Office
Adult Education Program Office Adult Education Program Office

G2 Gatmens o CALIFORNIA COMMUNITY COLLEGES
EDUCATION CHANCELLOR'S OFFICE
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ML ACE Proposed Itemstobe | Proposed General Description:
funded by MC-ML ACE budget | Budget for
. |
Director 6116,321.31 | Salary and benefits
HSE proctoring and 517,566.54 | to continue to be an authorized HiSet testing
coordination center
Admin Assist (STNC) 633,475.18 | Salary and benefits
HiSET testing 62,724.83 | vouchers
Basic skills class workshops 651,933.61 | teachersand tutors
CPS/LACES annual cost $0.00 was funded by account credit, will be ongoing
$15,000
Support for All MC non-credit | 57,875.00 | ESL, Basic Skills, Basic Computer Skills (RV, AV,
courses Lake, Willits, FB, Ukiah)
Marketing $10,500.00 | cutin half (and will still be reduce by 50% in 20/21
CASAS/TE annual cost 95,880.00 | Subscription—on-going (CAEP required)
RV Outreach Specialist (STNC) | $28,556.70 | Salary and benefits
FB Outreach Specialist (STNC) | $23,201.70 | Salary and benefits
AV Outreach Specialist (STNC) | $15,992.80 | Salary and benefits
Completion of Pathway maps | $5,250.00 | Curriculum work and pathway mapping

Total

9319,277.68
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Budge Workgroup Meeting Summary on June 4, 2020
Created by Euline Olinger, Ed D.

Mendocino-Lake Adult And Career Education Consortium
June 5, 2020

Summary of the Budget Workgroup Meeting June 4, 2020:

1. CAEP 2020-2021 allocation

CAEP Allocation shared to the group (See attached CAEP allocation chart for 2020-2021). Showing
12.105% cut to all across the board. Since we are spending the previous year’s CAEP allocation, CAEP
allocation 20/21 will be spent in 21/22. Noor pointed out that our ML ACE consortium is unique in that
we receive the funds as a consortium and then disperse the allocations to each member agency
according to the agreed upon percentage of the whole CAEP allocation.

Note:

California Adult Education Program (CAEP) consortia fall into two fiscal structure categories: direct-
funding and fiscal agent. Our ML ACE consortium is funded through the allocation dispersed to the fiscal
agent which is Mendocino Community College District.

2. Agency Member Budget Review Guidelines and Fiscal status for 20/21

Consortium members were given guidelines to review budgetary items and needs for the next fiscal year
in light of the allocation cut of 12.105%. Guidelines for decision-making process were emailed to
members to look at each of their individual agency’s budget and to bring their budget drafts to share at
the workgroup Then, agencies were asked to identify what scenario best describes their own fiscal
status. Agencies were encouraged to bring their fiscal or business managers to the workgroup as well for
greater agency intra-agency collaboration (See attached document on Decision-making Guidelines and
Budget Scenarios/Options).

Consortium members shared that their agencies are able to cover and function this fiscal year to run
programs because of carryover from last year (the allocation given in 19/20 is spent in 20/21). Agencies
will be cutting travel, supplies, professional development, but NOT salaries and benefits for teachers and
staff.

Chart with agencies and their programs and their fiscal status
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Budge Workgroup Meeting Summary on June 4, 2020
Created by Euline Olinger, Ed D.
Mendocino-Lake Adult And Career Education Consortium

June 5, 2020
Agency Coordinator/Principal | Programs Fiscal Status
(funded by (cuts made,
CAEP) other funds,
etc.)
1. Anderson Valley Noor Dawood ESL, Basic Skills, Basic | Scenario A

Adult School

Maggie Von Vogt

Co-coordinators of AVAS

Computer Skills,
Parent education
classes

Adequate to cover
this year

Will cut some
supplies, etc.

2. Fort Bragg Adult
School

Coni Belli

Principal

ESL (2 classes) and a
High School Diploma
class

Scenario B

Need funding for
Childcare for Adult
School students
(~$7,000)

3. Kelseyville Adult
Education

Joe DelPrete

Coordinator

High School Diploma
for adults (by credits)

Scenario A

Adequate funding to
cover this year

4. Lake County of
Education—
Career
Technology
Education

Beth Hampson
Director

LCOE

Medical Assistant,
Certified Nursing
Assistant, HiSET
testing (at the
Correctional Facility)

Scenario A

Able to sustain
programs for the next
year with few
changes. HiSET
Testing at the
correctional facility
currently on hold—
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Budge Workgroup Meeting Summary on June 4, 2020

Created by Euline Olinger, Ed D.
Mendocino-Lake Adult And Career Education Consortium

June 5, 2020
requires face-to-face
interaction.
5. MCOE— Tami Mee Phlebotomy (17) Scenario A
extended until
Workforce Development summer 2620 Small CAEP allocation
Coordinator, District ($10,000)
Programs and Support Medical Assistant
(12) extended mid- COEand other
o —— funding leveraged to
sustain the three
Dental Assistant will programs in the
start Mid-August coming 2020-2021
6. MC—cut Euline Olinger—Director Administrative Scenario A
Marketing, PD, services and support
Summit Monica Whipple— role for all agency: Carryover will be
Administrative Assistant for spent first; cut
the Consortium TE, CASAS, CPS, budget 10-12% in the
Marketing, Summit, next two years to
Outreach and absorbed 12% cut
support specialists from CAEP
allocations
7. ULUSD—HS Brian Figg-outgoing High School Diploma | Did not share yet the
Diploma-- coordinator fiscal status.
Jeff Sturr—in-coming
coordinator
8. Ukiah— Christy Smith—Ukiah Adult | Basic Computer Skills | Scenario A
School Principal . .
ESL/Citizenship Using other
leveraged funds: fee-
based programs,
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Budge Workgroup Meeting Summary on June 4, 2020

Created by Euline Olinger, Ed D.
Mendocino-Lake Adult And Career Education Consortium

June 5, 2020

VN (Vocational WIOA grant funds

Nursing) and carryover to
cover 2020-21 at

High School Diploma | .,rrent levels.

& Equivalency Prep Decreased

PearsonVue Testing travel/.conferen.ce,
materials/supplies

UVAH across all programs.
Might need to

Round Valley-Basic decrease personnel

Skills costs in 21-22.

Correctional Facility-

High School

Diploma/Equivalency

Prep and Basic

Literacy

9. Willits— Dr. Jeff Ritchley High School Diploma | Scenario A

Principal

Not using Odyssey
ware anymore; not
using ASAP, have
carryover for next
fiscal year

3. MC-ML ACE allocation and proposed budget for 2020-2021

Several budget categories have been cut. See MC-MLACEProposed Budget Draft. Possibility of “flexing”

funds from MC-MLACE allocation (687007) to other needs in other consortium agencies will be

discussed in our regular monthly meeting.

a. One-time funds: set aside for low enrolled NC courses (previously budgeted $12, 000) plus one-time
funds of $28,000.

4. Member Allocation Need: Fort Bragg Adult School
FB shared that they were able to fund their child care minimally from the district funds but would like
support from ML ACE to support child care. There was a discussion whether shifting funding from
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district to ML ACE is supplanting. Solicited clarification from Steve Barekman (UUSD CBO) who
confirmed that it is not supplanting if the district stopped funding childcare this year altogether. Another
option was offered of using MC one-time funds to possibly support their child care for their ESL classes.
FB’s request for one-time funds to support childcare for ESL is aligned to one of ML ACE’s goal which fits
in support services and seamless transition for ESL students. Debra Polak suggested to Coni Belli (FB
Adult School Principal) to consider the possibility of having an ESL class at the FB Adult School location
which could be run by Mendocino College and taught by the same Adult Ed teacher who could be
qualified to teach as a Mendocino College instructor.

Coni Belli will submit one-time fund request to support childcare in July 2020.
5. College District Budget Reduction impacts ML ACE outreach and student support specialists

MC College District needs to cut their budget by 1.6M. There are several strategies proposed by the
college district including shifting duties and responsibilities of Short-termed Non-continuing (STNCs) to
full-time classified employees who could absorb these duties.

ML ACE Outreach and support specialists (STNCs) in RV, AV and FB are hired by ML ACE and shared with
MC college district. MC college district pays for 5 hours/week and ML ACE pays for 10hours/week.

RV—(paid by MC [5 hours/week] and ML ACE [10hours/week]) difficult to find persons in RV to do ML
ACE and MC outreach and support—critical work

AV—( paid by MC [5 hours/week] and ML ACE [Shours/week]since there is no full-time classified MC
employee in AV who can absorbed the AV Outreach person, it might be beneficial to continue to support
this position

FB—(paid by ML ACE only 10hours/week) There is a Coast Center full-time classified employee who can
be trained to take on duties and responsibilities like attend ML ACE meeting, liaison work, and student
data entry and report in TE.






